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LOGISTICS MANAGEMENT AND ORGANIZATION
Code Semester Theoretical Practice National Credit ECTS Credit

Hour / Week

LOJ104 Spring 3 0 3 5

Prerequisites and co-
requisites

None

Language of instruction Turkish
Type Required
Level of Course Associate
Lecturer

Mode of Delivery Face to Face
Suggested Subject

Professional practise (
internship )

None

Objectives of the Course To have knowledge about the departments in logistics firm, to define the process of logistics operation and
to have the ability of problem solving, correct decision making and alternative plan production.

Contents of the Course Performance management in logistics business, performance management and sector applications in
logistics companies, information systems, e-logistics, logistics enterprises, management and performance
studies, performance applications, logistics concept, increasing importance of logistics in business life, basic
business processes of logistics management, relations with departments of departments and
departments.

Learning Outcomes of Course

# Learning Outcomes

1 Recognize the importance of acting in accordance with the social, scientific, cultural and ethical values in the process of collecting,
interpreting and applying the data related to the basic operations and management organization function in logistics operation.

2 Student has information about departments in a logistics company.
3 Student defines the purpose and responsibilities of logistics operation and its operation processes.
4 Defines the executive, sub-functions (planning, organizing, executing, coordinating, supervising) management of the management of the

management of the management of the management.

Course Syllabus

# Subjects Teaching Methods and Technics

1 The Birth and History of Management Science Subject Narration
2 Business Organization in Globalization Process Subject Narration
3 Planning, Organizing, Execution Subject Narration
4 Coordination and Auditing Subject Narration
5 Current Issues in Decision Making and Management Subject Narration
6 Basic Business Processes of Logistics Operation Subject Narration
7 Logistics Businesses Brain, Information Systems and E-Logistics Subject Narration
8 Midterm
9 Operational Processes of Operations Departments Subject Narration



10 Marketing Department's Operating Processes Subject Narration
11 How Customer Relations Department Works Subject Narration
12 Operating Processes of Warehouse Division Subject Narration
13 Operation Processes of the Customs Department Subject Narration
14 Performance Management and Sector Applications in Logistics Businesses Subject Narration
15 Management and Performance Studies Subject Narration
16 Final Exam

Course Syllabus

# Material / Resources Information About
Resources

Reference / Recommended
Resources

1 Management and Organization and Fleet in Logistics
Business

Murat ERDAL, Mehmet SITKI

Method of Assessment

# Weight Work Type Work Title

1 40% Mid-Term Exam Mid-Term Exam
2 60% Final Exam Final Exam

Relationship between Learning Outcomes of Course and Program Outcomes

# Learning Outcomes Program
Outcomes

Method of
Assessment

1 Recognize the importance of acting in accordance with the social, scientific, cultural and ethical values in the
process of collecting, interpreting and applying the data related to the basic operations and management
organization function in logistics operation.

1͵2͵15 1͵2

2 Student has information about departments in a logistics company. 3͵5͵7͵8 1͵2
3 Student defines the purpose and responsibilities of logistics operation and its operation processes. 2͵3͵4 1͵2
4 Defines the executive, sub-functions (planning, organizing, executing, coordinating, supervising) management

of the management of the management of the management of the management.
5͵8 1͵2

PS. The numbers, which are shown in the column Method of Assessment, presents the methods shown in the previous table, titled as Method
of Assessment. 

Work Load Details

# Type of Work Quantity Time
(Hour)

Work
Load

1 Course Duration 14 3 42
2 Course Duration Except Class (Preliminary Study, Enhancement) 14 3 42
3 Presentation and Seminar Preparation 0 0 0
4 Web Research, Library and Archival Work 0 0 0
5 Document/Information Listing 0 0 0
6 Workshop 0 0 0
7 Preparation for Midterm Exam 1 12 12
8 Midterm Exam 1 1 1
9 Quiz 0 0 0
10 Homework 0 0 0
11 Midterm Project 0 0 0
12 Midterm Exercise 0 0 0



13 Final Project 0 0 0
14 Final Exercise 0 0 0
15 Preparation for Final Exam 1 12 12
16 Final Exam 1 1 1
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