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ORGANIZATION AND MANAGEMENT OF HOSPITALI

Code Semester Theoretical | Practice National Credit ECTS Credit
Hour / Week

SKY212 Spring 2 | 2 3 5

Prerequisites and co- none

requisites

Language of instruction Turkish

Type Required

Level of Course Bachelor's

Lecturer

Assist.Prof.Dr. E.Ozlem KOROGLU

Mode of Delivery

Face to Face

Suggested Subject

none

Professional practise (
internship )

None

Objectives of the Course

The aim of this course is to development, classification and features of hospitals, , organizational structures
of hospitals in Turkey and in various countries, establishment stages and architectural features of hospitals,
development of hospital management and responsibilitiesi roles and skills of hospital administrators.

Contents of the Course

of hospitals in Turkey and other countries.

In this course, dwells upon objectives, resources, classification and characteristics of hospitals, organization

Learning Outcomes of Course

# Learning Outcomes

1 [ Defining the purpose and functions of hospital

2 | Knowledgeable about structures of hospital organization.

3 | Defining Hospital management board

4 | Defining the functions of hospital managers

Course Syllabus

# Subjects Teaching Methods and
Technics

1 [ Definition, Development and Functions of The Hospitals Lecture, discussion

2 [HospitalsClassification and Characteristics of Hospitals-I Lecture, discussion

3 | Classification and Characteristics of Hospitals-II Lecture, discussion

4 | Characteristics of the Hospitalsin Terms of Organization Lecture, discussion

5 [Development of Hospital Management & Responsibilities Lecture, discussion

6 | Hospital organization Lecture, discussion

7 | Organizational Structure of The Hospitals in Turkey University Hospitals, Hospitals of The Ministry of Health, Lecture, discussion

Private Hospitals, Foundation Hospitals-I
8 | Mid-term exam exam
9 | Organizational Structure of The Hospitals in Turkey University Hospitals, Hospitals of The Ministry of Health, Lecture, discussion
Private Hospitals, Foundation Hospitals-11
10 | Organizational Structure of The Hospitals in Turkey University Hospitals, Hospitals of The Ministry of Health, Lecture, discussion

Private Hospitals, Foundation Hospitals-111




11| Organizational Structure of The Hospitals in Turkey University Hospitals, Hospitals of The Ministry of Health, Lecture, discussion
Private Hospitals, Foundation Hospitals-1V

12 [ The organizational structure of hospitals in various countries-I Lecture, discussion

13| The organizational structure of hospitals in various countries-I| Lecture, discussion

14 [ Committees in Hospitals Lecture, discussion

15 | Preparation for the Final Exam Lecture, discussion

16| Final Exam exam

Course Syllabus

# Material / Resources Information About Reference / Recommended
Resources Resources

1 [Stephen M. Shortell, Arnold D. Kaluzny. "Health Care Management'', 2000

2 [Tengilimoglu, D., Isik, O., Akbolat, M., , Saglik isletmeleri Y dnetimi (2. Bs.),
Ankara : Nobel, 2011

Method of Assessment

# Weight Work Type Work Title

40% Mid-Term Exam Mid-Term Exam

2 | 60% Final Exam Final Exam

Relationship between Learning Outcomes of Course and Program Outcomes

# Learning Outcomes Program Outcomes Method of Assessment
1 [ Defining the purpose and functions of hospital 2,10 1.2
2 | Knowledgeable about structures of hospital organization. 2,10 1.2
3 | Defining Hospital management board 2,10 1,2
4 | Defining the functions of hospital managers 2,10 1,2

PS. The numbers, which are shown in the column Method of Assessment, presents the methods shown in the previous table, titled as Method
of Assessment.

Work Load Details

# Type of Work Quantity Time Work
(Hour) Load

1 |Course Duration 14 4 56

2 | Course Duration Except Class (Preliminary Study, Enhancement) 14 3 42

3 | Presentation and Seminar Preparation 0 0 0

4 | Web Research, Library and Archival Work 0 0 0

5 | Document/Information Listing 0 0 0

6 [Workshop 0 0 0

7 |Preparation for Midterm Exam 0 0 0

8 [Midterm Exam 1 1 1

9 [Quiz 0 0 0

10| Homework 0 0 0

11| Midterm Project 0 0 0

12 | Midterm Exercise 0 0 0

13| Final Project 0 0 0

14| Final Exercise 0 0 0




15

Preparation for Final Exam

16

Final Exam
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