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PURCHASE TECHNIQUES AND SUPPLIER MANAGEMENT
Code Semester Theoretical Practice National Credit ECTS Credit

Hour / Week

LOJ241 Fall 2 0 2 1

Prerequisites and co-
requisites

None

Language of instruction Turkish
Type Required
Level of Course Associate
Lecturer Lecturer Dr. Diler YAMAN KAHYAOĞLU
Mode of Delivery Face to Face
Suggested Subject

Professional practise (
internship )

None

Objectives of the Course This derste; Procurement functions, purchasing systems, procurement systems, solving potential problems
in the procurement process and determining the best suppliers and e-procurement techniques are aimed
to be taught to the students in this direction.

Contents of the Course Procurement management, procurement system, procurement process and procurement models,
supplier selection and evaluation of suppliers, procurement plans and procurement operations,
procurement planning and procurement operations, scope and objectives of procurement management,
procurement structure and organization, supply process variables: quality, quantity, time, , Order quantity
decisions and supply-inventory relationships

Learning Outcomes of Course

# Learning Outcomes

1 To explain the scope and objectives of supply management
2 To be able to explain purchasing processes and models
3 To be able to identify the best suppliers, taking into account the criteria of the procurement process.
4 Identify the solution of the potential problems in the procurement process

Course Syllabus

# Subjects Teaching Methods and Technics

1 Scope and Objectives of Supply Management Oral presentation
2 Procurement Structure and Organization Oral presentation
3 Supply Process Variables: Quality, Quantity, Time, Price Oral presentation
4 Supply Process Variables: Quality, Quantity, Time, Price Oral presentation
5 Supply Sources Oral presentation
6 Procurement Management Practices Oral presentation
7 Supply System Oral presentation
8 Midterm
9 The process of buying Oral presentation
10 Purchase Models Oral presentation



11 Supplier Selection and Evaluation of Suppliers Oral presentation
12 Procurement Plans Oral presentation
13 Procurement Operations Oral presentation
14 Order Quantity Decisions Oral presentation
15 Supply-Stock Relationships Oral presentation
16 Final Exam

Course Syllabus

# Material / Resources Information About Resources Reference / Recommended Resources

1 Purchasing and Supply Chain Management Beta Yayınevi Murat Erdal

Method of Assessment

# Weight Work Type Work Title

1 40% Mid-Term Exam Mid-Term Exam
2 60% Final Exam Final Exam

Relationship between Learning Outcomes of Course and Program Outcomes

# Learning Outcomes Program
Outcomes

Method of
Assessment

1 To explain the scope and objectives of supply management 1͵3 1͵2
2 To be able to explain purchasing processes and models 1͵2͵3 1͵2
3 To be able to identify the best suppliers, taking into account the criteria of the procurement

process.
2͵7 1͵2

4 Identify the solution of the potential problems in the procurement process 5͵6͵8 1͵2

PS. The numbers, which are shown in the column Method of Assessment, presents the methods shown in the previous table, titled as Method
of Assessment. 

Work Load Details

# Type of Work Quantity Time
(Hour)

Work
Load

1 Course Duration 14 2 28
2 Course Duration Except Class (Preliminary Study, Enhancement) 14 1 14
3 Presentation and Seminar Preparation 0 0 0
4 Web Research, Library and Archival Work 0 0 0
5 Document/Information Listing 0 0 0
6 Workshop 0 0 0
7 Preparation for Midterm Exam 1 4 4
8 Midterm Exam 1 1 1
9 Quiz 0 0 0
10 Homework 0 0 0
11 Midterm Project 0 0 0
12 Midterm Exercise 0 0 0
13 Final Project 0 0 0
14 Final Exercise 0 0 0
15 Preparation for Final Exam 1 12 12
16 Final Exam 1 1 1
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